SAINT-GOBAIN SOUTH AFRICA

CORPORATE SOCIAL
RESPONSIBILITY REVIEW

Saint-Gobain, the worldwide
leader in sustainable habitat and
construction markets, designs,
manufactures and distributes
building and high‑performance
materials, providing innovative
solutions to the challenges of growth,
energy efficiency and environmental
protection.

Saint-Gobain is inventing
the world of tomorrow,
offering solutions today
to construct the buildings
of the future.
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In 2015, Saint-Gobain celebrates its 350th anniversary by recognising its past achievements and
setting its sights firmly on the future. This is reflected in the slogan “350 reasons to believe in the future”,
which is based on the six central pillars that form the backbone of Saint-Gobain’s strategy and values.
Since its creation in 1665 by King Louis XIV and Jean-Baptiste Colbert, Saint-Gobain has been
adapting to the changes in the world while keeping future needs and developments in mind.
For Saint-Gobain, the oldest company in the Paris Bourse’s CAC 40 index, the world has
no boundaries: from opening its first establishment in Germany in the 1850s, Saint-Gobain
has grown into an international group that is present today in 64 countries.

350 REASONS TO BELIEVE IN THE FUTURE

BECAUSE …
BECAUSE …
BECAUSE …
BECAUSE …
BECAUSE …
BECAUSE …
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The world has no boundaries

Group’s international dimension

Sustainable habitat is within reach

Strategy

Innovation is transforming the world

Group DNA, habitat and industrial
activities
Talent is infinite

Group’s HR policy

Since its establishment in Germany in the 1850s, Saint-Gobain has
grown to become an international company present in 64 countries.

Saint-Gobain provides sustainable products and solutions for habitat in
order to reduce its environmental impact, improve its energy efficiency
and provide comfort to building occupants.
Saint-Gobain is one of the world’s 100 most innovative companies.
Innovation is in its DNA. Its products improve habitat and everyday life,
and are even used in space, such as on the Curiosity rover on Mars.
Its employees are Saint-Gobain’s strength. Believing in a set of shared
values, each day employees take up challenges serving its millions of
customers.

CSR and Foundation

Saint-Gobain commits to habitat for everyone by inventing materials
adapted to their local market and through its Saint-Gobain Initiatives
Foundation.

Saint-Gobain builds on the
past and plans for the future

For 350 years the Company has been reinventing itself to adapt to a
changing world.

Habitat for everyone is achievable

Governance and achievements
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Eiffel Tower
Pearl Tower
Swiss Re

Lady Liberty
First Tower

Corcovado

The 350-year frieze conveys the Saint-Gobain group’s international reach. It includes four
buildings for which our brands provided some construction materials:
n Swiss Re (London, United Kingdom) 2004: Glassolutions, Swisspacer, Isover, PAM
n Lady Liberty (New York, United States) 2013: Vetrotech
n Eiffel Tower (Paris, France) 2014: Glassolutions
n First Tower (La Défense, France) 2011: Saint-Gobain Glass, Glassolutions, Vetrotech
The frieze also shows iconic buildings of the four countries where the celebratory pavilions
will stop in 2015.
n Pearl Tower, China (January)
n Corcovado, Brazil (April)
n Lady Liberty, United States (June)
n Eiffel Tower, France (October)
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SOLID PROVENANCE
SOUND RESPONSIBILITY
As the worldwide leader in all our
businesses, Saint-Gobain has set itself the
goal of being the reference for sustainable
habitat. This means we provide solutions to
the challenges of growth, energy efficiency
and environmental protection and have
duties toward all our stakeholders, which
include our employees and communities.
As a provider of innovative solutions we are
able to influence and address some of the
wider challenges facing the construction
industry and society at large. Although
issues such as urbanisation, energy
efficiency and industry skills are not things
we can solve alone, we have a leading role
to play in responding to them.
Ours is an inter-linked world. The long-term
profitability of our company is intimately
connected with the prosperity of the
communities in which we operate. Similarly,
it’s when we are sustainable as a business
that we can fully give expression to the true
meaning of corporate social responsibility.
The 350-year anniversary that we
celebrate in 2015 is a unique opportunity
to raise awareness of Saint-Gobain and its
contribution to society. Our experience is our
strength; our commitment is our promise.
Our long history is above all a promise for
our future. By continually reinventing itself,
Saint-Gobain has come through 350 years

of history with experience, expertise and
credibility. It is proof that we are a company
that has constantly pushed its boundaries,
including those of a technological nature.
It is also proof that we work closely with our
stakeholders on solutions, whether they
are to correct inadequacies of the past,
present needs or future innovations that can
change daily lives.
As a major employer operating a diverse
range of manufacturing and distribution
businesses, our activities and operations
have an inevitable environmental and
social impact, both positive and negative.
It is our duty, as a responsible business,
to reduce those negative impacts that
we directly control and enhance the
positive impacts and to do so in an open,
responsive and collaborative way.
This Corporate Social Responsibility Review
highlights some of the innovations and
activities that the South Africa Delegation
has undertaken to give expression to
Saint-Gobain’s set of values and the five
areas of our Corporate Social Responsibility
strategy.

Pierre de Chalendar, Chairman and CEO of the
Saint-Gobain Group.
WE’RE PROUD OF …
In 2014, Saint-Gobain was
included in the STOXX Global
ESG Leaders, Euronext Vigeo
Europe 120, Euronext Vigeo
Eurozone 120, Ethibel ESI
Excellence Europe and
FTSE4Good sustainable
development indices.
We are now the leading
construction and materials
company in the FTSE4Good
index.
The Group’s presence in
ethical stock indexes reflects
its long-term commitment
and achievements in the
area of Corporate Social
Responsibility.

OUR INTERNATIONAL COMMITMENTS
By joining the United Nations Global Compact in 2003, Saint-Gobain confirmed its
commitment to Corporate Social Responsibility in line with its Principles of Conduct and
Action. In January 2009, the Group took its commitment to the UN Global Compact one
step further by endorsing the Caring for Climate statement and the CEO Water Mandate
for Water Resource Protection as part of the UN’s Millennium Development Goals. On
10 December, 2008 – the 60th anniversary of the Universal Declaration of Human Rights –
the Group signed the declaration of management support for human rights, an initiative
organised by the United Nations.
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SOUTH AFRICAN
PERSPECTIVE
Saint-Gobain aims to be the reference for
sustainable habitat and we certainly seem
to be succeeding at being a sustainable
organisation. Our 350th anniversary offers
ample proof of that!

Dave Anderson, Regional Managing Director
Construction Products, Sub-Saharan Africa
& India; Head of Business Development –
Sub‑Saharan Africa

In 1665, when Saint-Gobain started out, it
was simply a glass manufacturer situated
in the village of Saint-Gobain in France. It
has grown into an international giant with a
presence in 64 countries, but has never lost
the ability to act locally.

Understanding what is important to
customers, investing in staff, building
strong partnerships with suppliers, and
responding to the needs of the community,
all underscore our efforts to manufacture
solutions with a minimal impact on the
environment.

We remain intensely conscious that what
we do impacts on our employees, our
communities and our stakeholders.

Improving energy efficiency, reducing
carbon emissions, decreasing waste – these
are not challenges, they are opportunities
to prove how serious we are about being
a responsible corporate citizen. Our
advocacy efforts aim to create consistent
measurement towards the goal of creating
sustainable habitat for everyone.

Our people lie at the heart of safety, as
well as our business performance. “Safety
comes first” is our recurring mantra at any
Saint-Gobain site. It is also vital that we
attract and retain talented employees. We
were therefore delighted to be awarded
Top Employer status last year in recognition
of our people development and leadership
actions.

This Corporate Social Responsibility review
not only showcases the achievements
we are proud of, but also proves our
commitment to continuously improve the
way we do business. After all, three-anda-half centuries from now we still want to
be manufacturing products that promote
human progress while causing minimal
impact on the environment.
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GLOBAL OVERVIEW

France
Other Western
European Countries
North America
Fast-growing
countries and Asia

64+
OUR AMBITIONS
A strategic focus on sustainable
habitat solutions
We are constantly innovating to make living
spaces more comfortable, cost-efficient
and sustainable worldwide. Saint-Gobain
solutions span from self-cleaning windows
and photovoltaic glass to smart insulation
systems, water supply systems and building
materials distribution.
We offer solutions to the major challenges
of energy efficiency and environmental
protection. No matter what new needs
emerge in the habitat and construction
markets, the future is made of Saint-Gobain.

countries

Representation
An innovation-driven group
For 350 years, Saint-Gobain has consistently
demonstrated its ability to invent products
that improve quality of life.
As one of the top 100 industrial groups
in the world and one of the 100 most
innovative companies, Saint-Gobain
continues to deploy its technological
know-how, often in partnership with the most
prestigious universities and laboratories.

“Innovation is at the heart of Saint-Gobain’s
strategy. More than 25% of our sales are
generated through products that were
developed less than five years ago.”
Pierre-André de Chalendar,
Chairman and Chief Executive Officer

8
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DID YOU
KNOW?
1 in 4 products
did not exist five
years ago.

6
22

46

More than

350

10
30
24

Net Sales
(%)

Operating
Income (%)

26
36

KEY FIGURES
BY SECTOR
n Innovative Materials
n Construction Products
n Building Distribution
n Packaging – Verallia

Patents
in 2014

OUR BUSINESSES GLOBALLY
Saint-Gobain is the European or worldwide leader in all of its businesses.

CONSTRUCTION PRODUCTS
WE’RE PROUD OF …
Being one of the world’s
100 most innovative
companies.
(Source: Thomson Reuters)

The Construction Products Sector offers
interior and exterior products to enhance
the comfort of buildings and homes,
including plaster board, plaster, acoustic
and thermal insulation, wall facings, roofing
and pipe systems.
Ductile cast iron pipe
Plasterboard and plaster products
Insulation
Tile adhesives

BUILDING DISTRIBUTION
The Building Distribution Sector brings to
the Group a thorough understanding of
customers’ needs, whether they are building
professionals, private project owners or
large companies. It serves the new building,
renovation and home improvement markets.
Building materials distribution

No. 1 worldwide

No. 1 in Europe
n Present in 27 countries
n More than 63 000 employees
n Nearly 4 400 sales outlets

Wall facings

PACKAGING – VERALLIA

No. 1 in Europe

No. 2 in the Unites States
n Present in 58 countries
n Nearly 47 000 employees

Under the Verallia brand, the Packaging
Sector is a major manufacturer of bottles for
wines and spirits and jars for food products.
Verallia also markets glass containers for
beer, fruit juices, soft drinks, mineral water
and oil.

INNOVATIVE MATERIALS

Glass bottles and jars

Comprising the Flat Glass and HighPerformance Materials Activities, the
Innovative Materials Sector offers a unique
portfolio of materials and processes for the
habitat and industrial markets.

No. 2 worldwide
n Present in 13 countries
n 14 000 employees

Siding

7
Cross-sector
Research &
Development
sites

More than

180
thousand

Employees
worldwide

Flat glass

No. 1 in Europe
No. 2 worldwide
n Present in 42 countries
n Nearly 32 000 employees
High-performance materials

No. 1 worldwide
n Present in 44 countries
n Nearly 27 000 employees

19
27

12

28

Net Sales
(%)
42

19
KEY FIGURES
BY GEOGRAPHIC AREA

Operating
Income (%)
19

34

n France
n Other Western
European countries
n North America
n Fast-growing countries
and Asia
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OUR OPERATIONS
IN SOUTH AFRICA

1361
employees

In South Africa, Saint-Gobain has spent over 85 years leading
the construction industry with established brands such as
Gyproc, Isover, PAM, Weber, Norton and Ecophon. To remain
at the forefront of innovation in specialist construction, we
have established ties with South Africa’s industry experts and
formed a network of logistical service centres throughout the
country.
Our solutions include:
Sound-absorbing ceiling and wall absorber systems

Ecophon contributes to achieving the desired room acoustic
conditions and creating healthy indoor environments. Soundabsorbing systems enhance the performance and well-being
of people occupying these spaces.

(at March 2015)

23/77
percent

Overall employee
breakdown

Lightweight building solutions

Gyproc manufactures interior lightweight building materials
and provides interior building lining systems, from ceilings and
walling to thermal dry lining. Its range of ceilings and walling
systems enhances performance requirements for all areas.
Gyproc also provides a range of finishing plasters and grid
systems.

36/64
percent

Acoustic and thermal insulation

Isover designs, develops, manufactures and markets a highperformance range of ceiling, walling, flooring, perimeter
and services insulation to service the growing market need for
energy efficiency, acoustic and thermal comfort in buildings.

Management
breakdown

Water flow and piping solutions

PAM designs, produces and markets a complete range of
ductile and cast-iron piping solutions used for drinking water
supplies, sewerage and the evacuation of wastewater.
These are manufactured in compliance with European,
international and South African standards.

35,8
percent

Wall, floor and tile-fixing products

WE ARE PROUD OF …
Our Level 5 BBBEE rating.

Weber designs, develops, manufactures and markets
innovative mortar solutions consisting of tile adhesives,
primers, grouts, waterproofing compounds and adhesives.
Decorative cement-based wall and floor products, selflevelling screed and the energy-efficient external wall
cladding system ETICS, complete the range.
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Union
membership

SAINT-GOBAIN
SITES IN SOUTH
AFRICA
LIMPOPO

GAUTENG

MPUMALANGA

NORTH WEST PROVINCE

FREE STATE

KWAZULU-NATAL

NORTHERN CAPE

EASTERN CAPE

WESTERN CAPE

Mining
Service Centres
Gyproc
Isover
Weber
PAM
Training Academies
Head Office
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OUR PRINCIPLES OF
CONDUCT AND ACTION
With a proud history spanning 350 years, Saint-Gobain has been built
on a set of values that has deepened and strengthened with time,
while remaining relevant to global expectations. These values were
formally published in 2003 and have been spelled out in the Group’s
Principles of Conduct and Action. This guides its day-to-day activity.
PRINCIPLES OF CONDUCT

PRINCIPLES OF ACTION

Professional commitment

Respect for the law

• Do the best you can with your ability, knowledge, and
experience – making sure training keeps your skills up
to date.
• Show willingness to take on jobs given to you.

• We must stick to the laws and regulations.
• We will not break competition laws, will not finance
political parties, and reject corruption in all dealings.

Worker health and safety
Integrity
• Think about tasks and activities, making sure nobody
compromises the interests of the Group, whether
dealing within the Group or with third parties.

• Our companies must ensure the best possible
protection against workplace health and safety risks.
• We must adopt and apply risk reduction policies
that are applicable to company and sub-contractor
employees.

Solidarity/We are one
• Teamwork brings out the best in each individual in
order to achieve the goals of the greater Group.
• Take a stand against methods that are not in the
interest of the Group as a whole.

Caring for the environment
• We will protect the environment.
• Our sites must be managed in a way that allows the
setting of clear environmental targets and regular
monitoring of performance and measurement.

Respect for others
• Respect diversity, other cultures, and people of all
backgrounds.
• Show this by listening to others, by informing,
explaining, and engaging in dialogue.

Loyalty
• Honesty and fairness when dealing with superiors,
colleagues, subordinates, and third parties.
• Loyalty means pursuing the interest of the Group
rather than your own.
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Employee rights
• Our companies must respect employees’ rights and
promote active dialogue with employees.
• We must refrain from forced labour, compulsory
labour, or child labour whether directly or indirectly.
• We will refrain from any form of discrimination in the
recruitment process, when hiring, during or at the end
of the employment relationship.

GROUP COMPLIANCE
PROGRAMME
SUSTAINABLE
DEVELOPMENT

As a United Nations Global Compact
signatory, Saint-Gobain has followed
the Initiative’s ten principles concerning
human rights, labour, the environment
and anti-corruption. Furthermore, a Group
Compliance Programme ensures that the
Saint-Gobain Principles of Conduct and
Action and their related obligations are
applied properly in all Activities worldwide.
This programme includes four main
components:
n sustainable development;
n the Competition Law plan;
n internal audit and internal control; and
n a compliance alerts system.

Sustainable development
One of the Sustainable Development
Department’s missions is to ensure that
the Principles of Conduct and Action are
distributed to all employees and that
everyone understands them. Training
courses organised during Saint-Gobain
Management School sessions help raise
awareness among Group managers, as
does the ADHERE on-line training program
for all employees.
Over the past two years, new programmes
have been added to support the Group’s
compliance policy, which is a direct
application of the Principles of Conduct
and Action:
n the anti-corruption programme includes
initiatives and good practices already
implemented in certain subsidiaries
to prevent international business
transaction risks. This programme
covers:
– awareness of active and passive
corruption,
– relations with national, foreign or
international government agents,

COMPETITION
LAW PLAN

INTERNAL AUDIT
AND CONTROL

n

– the private sector, and
the economic sanctions and
embargoes compliance programme,
which ensures that the Group’s
international trade complies with
international regulations.

COMPLIANCE
ALERTS SYSTEM

Saint-Gobain’s
Group Compliance
Programme
includes four main
components.

These two programmes were rolled out
across the Group, supported by training
initiatives. An online training module on
preventing corruption was also developed
and launched in 2014.

Competition Law plan
Saint-Gobain employees are expected to
comply at all times with Competition Law
guidelines, and General Management
regularly reminds them of the Group’s zero
tolerance policy.
The objective of the Competition Law plan,
launched in 2007, is to ensure compliance
with Competition Law and comprises three
parts:
n training, via the online COMPLY training
program for all managers, is available
in 21 languages. This is backed by more
in-depth seminars led by lawyers and
Group legal specialists for the most
directly concerned managers;
n unannounced competition audits
performed by specialised lawyers; and
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n

a Competition Law compliance
guide available in 18 languages and
distributed to some 35 000 Saint-Gobain
employees worldwide.

Internal audit and internal control
The global Saint-Gobain internal control
system is designed to ensure that units
effectively manage their principal risks,
comply with laws and regulations and
apply the strategy and guidelines set by
General Management. Internal control also
verifies that processes operate properly,
that financial information is reliable, that
property, plant and equipment and
intangible assets are safeguarded and that
fraud is detected and eradicated.
As part of the Group Compliance
Programme, the Internal Audit and Internal
Control Department has designed and
deployed a compliance statement that all
general managers must sign each year,
and upon which their performance is also
measured.
Our local operation compiled a South
African-specific index of critical controls
and, through workshops for each business
segment, helped demonstrate the impact
of non-compliance or inadequate
control on the business. This is linked to an
escalation tool that tracks the commitment
and implementation of the businesses. The
aim is to improve the compliance rating
from 67% to 80% in the near term, with
continuous improvement leading to 100%
as soon as possible.

Compliance alerts system
The Group’s compliance alerts system has
been deployed in virtually all of its host
countries, in line with local administrative
constraints and legislation. In each country

an intranet link enables employees to
send an e-mail in confidence to the
regional compliance correspondent, who
is responsible for collecting and processing
the messages. This optional system
provides a way to report serious violations
of applicable laws, internal rules and
procedures, or the Principles of Conduct
and Action. All reports must be submitted
in good faith. Anonymous reports are not
accepted.
In addition to this system, employees in
South Africa have access to a local hotline
administered by Deloitte & Touche. The
alerts are processed in a way that ensures
that the identities of the callers and the
persons discussed remain confidential.

RESPECT FOR
HUMAN RIGHTS
The first two principles of the UN Global
Compact urge businesses to “support and
respect the protection of internationally
proclaimed human rights” (Principle 1) and
“make sure that they are not complicit in
human rights abuses” (Principle 2).
Saint-Gobain’s Principles of Conduct and
Action are very specific. The Principle
concerning employee rights states that
“Group companies […] must refrain from
any form of recourse to forced labour,
compulsory labour, or child labour –
whether directly or indirectly or through
sub-contractors when the latter are working
on a Group site”.
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Saint-Gobain refers to the applicable
Conventions of the International Labor
Organization for the definition of these
concepts. The Principle also states that
Group companies “must refrain from any
form of discrimination with respect to their
employees, whether in the recruitment
process, at hiring, or during or at the end of
the employment relationship”.
A specific reporting process has been
deployed to measure the results of
actions taken and to signal the Group’s
determination to apply and enforce its
fundamental values in the front lines.

CORPORATE
GOVERNANCE
Globally, from 2014, the Strategy
Committee took responsibility for Corporate
Social Responsibility (CSR) issues, resulting
in it being renamed the Strategy and
Corporate Social Responsibility Committee.
The Corporate Secretary is responsible for
leading Corporate Social Responsibility
policy with support from the Responsible
Development, Human Resources and
Environment, and Health and Safety
Departments. These three departments
notably interact with Purchasing,
Marketing and R&D to ensure that the
Group’s CSR objectives and policies are
applied at the operating level. Lastly, the
Corporate Communications Department
helps familiarise all employees with the
challenges of CSR and makes the Group’s

policy and initiatives known to stakeholders
and the general public.
The Investor Relations Department handles
communication with financial analysts,
investors and shareholders. Certain
subsidiaries have set up CSR steering
committees to apply their specific
objectives aligned with the Group’s strategy,
establish roadmaps and track progress on
environmental and social issues.
The South African CSR team interacts
with the Strategy and Corporate Social
Responsibility Committee. The SA CSR
team is made up of representatives from
Sustainable Development, Communication,
Purchasing and Human Resources.
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RESPONSIBLE PURCHASING

Saint-Gobain’s responsible purchasing
approach is designed to extend the
Group’s good business practices all the way
up and down the value chain. Everyone
in the supply chain must comply with all
local and international regulations, notably
with respect for human rights, labour
law, workplace health and safety and
environmental protection.
In addition to addressing the critical need
to comply with regulations, responsible
purchasing helps create value for the
Group by providing a clearer picture of
purchasing-related impacts and potential
risks. By knowing our suppliers better we can
better serve our customers. Responsible
purchasing thus becomes a key to unlock
Saint-Gobain’s competitiveness, innovation
and is part of Saint-Gobain’s sustainable
development.
The Group’s responsible purchasing
approach aims to:
n Secure our supplies by mitigating risk

n
n
n
n

and ensuring quality, reliability and
sustainability;
Mobilise all purchasers;
Achieve savings and limit inflation;
Address synergies; and
Capture suppliers’ innovation.

Responsible purchasing for Saint-Gobain
means working towards a collaborationcentric professional purchasing function
that moves beyond compliance. The policy
is defined in two charters – one for buyers
and the other for suppliers – and a supplier
questionnaire.
All purchasing officers follow the guidelines
in the Purchasing Charter, and an online
responsible purchasing training module
is available on the Group Internet. The
Group has introduced MY SAINT-GOBAIN,
a social networking tool that is essential
to collaborative purchasing and one that
facilitates compliance, best practice and
cost containment.

R10

317

Savings
achieved by
South African
procurement in
2014.

Number of
active suppliers
to Saint-Gobain

million
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thousand

Our responsible purchasing policy is
based on three pillars:

A three-step approach helps ensure that
suppliers comply with the Supplier Charter,
starting with a self-assessment on EcoVadis
and concluding with on-site audits.
There were a number of highlights for South
Africa during the reporting period. The first
was to knit together a cohesive team and
prepare it for the next level of performance.
This helped us achieve our goal of saving
R10m for the Group in 2014 through
responsible purchasing practices.

GOVERNANCE

Ecological
Pillar

We also defined our procurement strategy
with common purchasing action plans
to focus ways to enhance purchasing
performance. In 2014 we also finalised a
central purchasing handbook reflecting
our approach, policies and procedures.
These included procurement tools, group
best practices, KPIs, Integrated Business
Management Process (IBM), supplier review
process, supplier categorisation, supplier
appraisal and performance, supplier
development, supplier innovation, and new
product development.

Social
Pillar

Economic
Pillar

OUR EXPECTATIONS
We expect our suppliers to:

1400

19

Number of
active suppliers
in South Africa

Number of
professional
purchasers in
the UK/Ireland/
South Africa

n ensure they have control of environmental risks related
to both their processes and the products they use
whether in their activity or when intervening on our sites;
n respect employee rights regardless of the country in
which they operate;
n refrain, even if permitted under applicable local
legislation, from resorting to any forced or compulsory
labour or to any child labour, either directly or indirectly
or through sub-contractors, in the course of their
production processes or when providing services or
when intervening on our sites; and to
n provide their employees with the best possible
conditions of health and safety and to observe, during
their interventions on our sites, all applicable health
and safety rules.
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ENVIRONMENT,
HEALTH AND SAFETY

DID YOU
KNOW?
Health/
safety and the
environment
are two of the
eight pillars of
our World Class
Manufacturing
(WCM)
programme
to achieve
operational
excellence.

Our Environmental, Health and Safety (EHS) policy flows
from our Principles of Conduct and Action (see page
12). It puts the environment, health and safety on equal
footing, setting as its objectives the following:
n zero work-related accidents
n zero occupational illnesses
n zero environmental accidents, and
n minimum impact on the environment from our
activities.
The research and development teams cooperate with
the EHS department to integrate EHS concerns into
product and process innovation and to address new
EHS issues that may arise. An EHS checklist is used to
verify specifications on raw materials, manufacturing
processes, product use and end-of-life treatment.

ENVIRONMENT
The Group’s EHS policy is based on setting three-year
objectives, deploying action plans developed at the
local level and regularly measuring the results obtained.
One such objective is to have a 2% reduction year-onyear so that by 2016 we can report a 6% reduction in
carbon emissions, pre-consumer manufacturing waste
to landfill and water withdrawal.
While South African environmental laws are not as
rigorous as those in the developed world, Saint-Gobain

The energy used to
make glass wool
is mainly to melt
sand and recycled
class and cure the
binder in an oven.
Using recycled glass
reduces the melting
energy consumption.
Glass wool consumes
less energy than
most other insulation
products throughout its
life cycle.
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TARGET:

TARGET:

Zero

Zero

No
work‑related
accidents

No
occupational
illnesses

South Africa is proud of its self-monitoring efforts. We
know there is room for improvement.
Education will always be our greatest ally in the quest to
minimise our impact on the environment. We can start
by making our staff and our communities more aware
of resource and energy management and how to
make recycling a way of life.
In 2013, Saint-Gobain rolled out a standard called
EvE to identify and manage potential and actual
environmental events, accidents or incidents at its
sites. Thanks to this standard, we now have a shared
methodology enabling us to move towards the

TARGET:

TARGET:

Zero

Min.

No
environmental
accidents

Minimum
impact on the
environment

objective of zero environmental accidents. In this way,
the Saint-Gobain Group develops the same type of
feedback tools as used for safety. Education will also
play an important role in catching environmental events
(EvEs) at all levels, which will help us put controls in
place more quickly and proactively. As we expand into
Africa, EvEs will demand closer scrutiny.

HEALTH
While we are committed to reducing our impact on
the environment, we also deploy measures to prevent
occupational health and safety risks as effectively
as possible for employees, temporary staff and
subcontractors on our sites.
South Africa has stringent governmental requirements
for Occupational Health and Safety in the workplace,
and we are proud to say that we exceed these. We live
by our high industrial standards such as NOS (noise), TAS
(toxic agents), and PLM (ergonomics), which provide
extra protection in areas where employees are exposed
to conditions such as loud noise, harsh chemicals or
movement strains.

Our VUKA wellness
programme
ensures excellent
occupational health
monitoring through
periodic check-ups,
and manages chronic
illnesses.

Our VUKA wellness programme ensures excellent
occupational health monitoring via periodic check-ups,
and manages chronic illnesses well. We concentrate on
work/life balance issues in an effort to reduce stress and
fatigue. We have also identified a gap that pregnant
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Gyproc’s Donn plant
was one of three
millionaire sites in
2014.

and breastfeeding women are not always catered for in
our health-risk assessments. Our primary care efforts will
also be stepped up as many of our employees do not
have access to basic care.

affected by our operations are essential to the strength
and sustainability of our business. Respect for employee
health and safety is therefore an integral part of the
Saint-Gobain Principles of Conduct and Action.

Once again, education is a key tool and we aspire to
create an environment where employees feel free to
share their problems/illnesses without fear of judgement.

Safety comes first! This intonation is declared with
passion and conviction at the start of every meeting.
Yes, safety does indeed come first, regardless of the
action or location, and it is only through constant
education, awareness and full participation that the
incidence of workplace injuries can be reduced.
Our close inspection of near-miss incidents allows us
to identify trouble areas and the cause of possible
incidents in our quest for zero work-related accidents.

No occupational disease has been reported since
2011.

SAFETY
Our employees and all those who are potentially

Safety comes first and
reverse parking is a
prerequisite at all our
sites.
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Isover Sagex in Cape
Town, achieved one
million accident-free
man-hours in 2014,
thereby joining the two
other sites (Gyproc
Donn and Isover
Springs).

In 2013, Saint-Gobain Gyproc South Africa achieved
an impressive Zero TF1 (lost-time accident ) and TF2
(non lost-time accident that requires medical attention)
safety rating and was rated the top safety performer for
large business in the Gypsum activity worldwide.
An EHS forum meets bi-annually to discuss common
issues in our region and share best practices. The Group
audit system is based on the EHS and self-diagnostic
audits initiated by the EHS Department and a selfassessment questionnaire introduced by the Internal
Audit and Internal Control Department.
These audits continue to give rise to practical
recommendations and help benchmark our activities.
Risk assessments are done at task level where multidisciplinary teams help identify more risks and help put
effective controls in place.
Leadership involvement and accountability is driven by

SMAT, Saint-Gobain’s Senior Management Auditing Tool,
which encourages safety discussions and constructive
dialogue between managers and employees.
Management takes responsibility to lead these
discussions and implement the actions that result from
these discussions.
Some of the challenges facing our operations include
drilling down into incidents to assess near-misses and
identify root causes, so that we may mitigate larger
and potentially more serious problems. Language and
low literacy levels at some of our plants also need to
be taken into consideration when training people in a
language other than their home language.
Going forward we aim to instil an environment
conducive to reporting incidents. We know that people
do not set out to work unsafely and want to include
employees who experienced safety incidents as
spokespeople on the reasons why they occurred.

“WE’RE MILLIONAIRES”
In 2014, South Africa boasted no fewer than three millionaire
sites: Isover Sagex in Cape Town, Gyproc’s Donn plant and
Isover Springs. This achievement of working 1 million accidentfree man-hours, is indicative that safety is at the centre of our
corporate culture.
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THE FIVE AREAS OF
SAINT-GOBAIN’S
CORPORATE SOCIAL
RESPONSIBILITY STRATEGY

In addition
to the Group
Compliance
Programme,
Saint-Gobain’s
CSR policy is
built around
five key areas:

INVENT SUSTAINABLE
SOLUTIONS
Saint-Gobain offers solutions for
sustainable buildings. We take into
account the different needs and diverse
markets for renovations and for new
buildings. The Group is committed to
making sustainable buildings the norm
rather than the exception.
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LIMIT OUR
ENVIRONMENTAL
IMPACTS
Saint-Gobain teams are focused on
achieving the only acceptable objective,
which is zero environmental accidents and
a minimum impact on the environment
from its activities. Achieving this objective
means making sites more energy efficient,
preserving natural resources (notably
water) throughout the production process,
reducing atmospheric emissions and
reducing or recycling waste.

ENCOURAGE
EMPLOYEES’
PROFESSIONAL
GROWTH
The Group pays close attention to
preserving employees’ health and safety.
Saint-Gobain’s ambition with regard to
human resources, as formulated in the
OPEN programme, is to give meaning to
everyone’s actions while ensuring wellbeing and performance in the workplace.
There are employee recognition
programmes and a focus on training
within Saint-Gobain.

SUPPORT COMMUNITY
DEVELOPMENT

TAKE ACTION ACROSS
THE VALUE CHAIN

Saint-Gobain is a multi-regional
organisation serving local markets. Its
investments contribute to job creation
and to local economic development. The
Group also deploys initiatives to promote
the social and economic development
of its job catchment areas, as well as
community outreach programmes.
Saint-Gobain provides training both via its
Academy and on-site.

Saint-Gobain’s size and worldwide scope
give it a special responsibility in raising
partners’ awareness of the challenges
of sustainable development and in
promoting exemplary practices. Initiatives
are carried out internally, as well as
externally, among customers, partners,
suppliers and the general public. The
Group is also a member of professional
associations involved in sustainable
construction.

Saint-Gobain Corporate Social Responsibility Review 23

24 Saint-Gobain Corporate Social Responsibility Review

AREA

INVENT SUSTAINABLE
SOLUTIONS
Saint-Gobain designs and manufactures
building materials and high-performance
materials that provide innovative solutions to
the challenges of growth, energy efficiency
and protection of the environment.
How do we do this?
Offer solutions

n
n

Prove the effectiveness of our solutions by improving the comfort and environmental
performance of all buildings; and
Develop innovative and sustainable solutions for the habitat market with the Sustainable
Habitat mission.

Research and innovate

n
n
n
n

430 million invested in 2014;
More than 350 patents in 2014;
7 cross-business research centres; and
SA innovations for the local market.

Measure

We develop and distribute innovative solutions that lessen the environmental impact of
buildings and infrastructure throughout their life cycle and measure the environmental
impact of our products and solutions using life-cycle analysis (LCA).
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NEW HOME RATING TOOL PROVIDES THE EDGE
The Green Building
Council of South Africa
has launched a rating
tool called EDGE that
assesses how “green”
a home or residential
complex is.

The need for “green buildings” in South
Africa has never been greater. Scarce
resources, ongoing energy supply disruption
and economic factors are all driving the
search for energy-efficient solutions.
The Green Building Council of South
Africa (GBCSA) already has a number of

Green Star SA rating tools for many types
of buildings. The EDGE rating system was
specifically designed for the residential
sector in South Africa.
EDGE stands for “Excellence in Design for
Greater Efficiencies”. Agreed standards
and benchmarks allow the GBCSA to
objectively assess just how “green” a home
or residential complex is.
EDGE provides a menu of green measures
that can be used in the design, construction
and management of a building to make
it more sustainable. To achieve the EDGE
standard, minimum savings of 20% energy,
water, and embodied energy in materials
must be met.
EDGE has been adapted for the local
South African context, taking the SANS
10400‑XA energy-efficiency building code
into consideration. This regulation was
promulgated for all new buildings in 2011.
After industry input and review, EDGE was
launched in South Africa in 2015, allowing
green residential developments to be
recognised for their efforts.

INNOVATE, DON’T HESITATE
DID YOU
KNOW?
Norton produced
the first laserwelded diamond
blade in 1982.
Saint-Gobain
diamond
grinding wheels
can profile drills
that have the
same diameter
as a human hair.

Research and innovation are at the centre
of Saint-Gobain’s strategy and Corporate
Social Responsibility policy. Ongoing
initiatives to develop the Group’s innovation
culture are clearly producing results as
Saint-Gobain is consistently ranked among
Thomson Reuters’ top 100 Global Innovator
Companies.
Our R&D programme prioritises improving
technological processes and making
products faster, more efficient and safer to
use for our customers in the construction
and civil engineering fields right through to
the DIY enthusiast.
Saint-Gobain partners with universities, other
manufacturers and innovative start-ups to
increase the breadth of expertise and keep
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up with eco-system complexity and the
pace of technological change. Research
focuses on acoustics, energy efficiency,
thermal comfort of buildings, indoor air
quality and fire resistance.
One of the innovations in response to the
growing awareness of the importance
of indoor air quality, and its impact on
health and productivity, is Activ’Air (AE). This
revolutionary plasterboard from Gyproc
uses technology to actively improve indoor
air quality by taking formaldehyde out of
the air and keeping it out. Formaldehyde is
converted into safe, inert compounds that,
once captured in the board, cannot be
released back into the air. Tests and analyses
have shown that it keeps working for up to 75
years, even after multiple renovations.

Activ’Air® technology, the
result of Saint-Gobain
research, makes ambient
air healthier by eliminating
70% of the formaldehyde
concentration. It is
available in plasterboard
and ceiling tiles from
Saint-Gobain Gyproc.

DEA LEADS THE WAY
The Department of Environmental Affairs’
(DEA) new head office in Tshwane is the
first government building in South Africa to
achieve a 6 Star Green Star SA rating. The
building also achieved the highest score
for a large commercial office space of this
magnitude awarded by the GBCSA (Green
Building Council South Africa) to date.

The building’s most significant savings are
around energy, the most heavily weighted
environmental category due to South
Africa’s energy sources being mainly
coal-based. Estimated savings are in the
region of 3,5 million kWh per annum, which
translates into 4,4 million kg of CO2 per
annum (see box below).

Saint-Gobain Gyproc and Isover made a
significant contribution to this achievement
by specifying and installing their walls,
insulation and ceiling tiles.

Imagine if all large office blocks could be
built in this way.

Green Star SA
certified ratings
SOUTH AFRICAN BEST PRACTICE

SOUTH AFRICAN EXCELLENCE

WORLD LEADER

This achievement is sure to be the catalyst
for other companies to adopt sustainable
building practices.

To put the saving of 4,4 million kg of
CO2/annum into perspective, this is
the same amount of CO2 emitted by
1 000 cars.
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HOSPITALS – YOUR SILENT TREATMENT PARTNER

SAINT-GOBAIN
SOLUTIONS
Saint-Gobain products
are manufactured with
as little environmental
impact as possible. We
aim to market products
that have zero impact
on ozone depletion and
global warming, contain
no volatile organic
compounds and are
made using recycled
materials. Best of all,
people experience the
comfort of our buildings.
Our solutions include:
n Sound-absorbing ceiling
and wall absorber
systems;
n Lightweight building
solutions;
n Acoustic and thermal
insulation;
n Water flow and piping
solutions; and
n Wall, floor and tile-fixing
products.

As healthcare moves towards a more
patient-centered and holistic model,
hospitals are considering how they can
provide the best environment for optimal
healing.
In November 2014, two international
thought leaders shared their insights with
Saint-Gobain customers and staff in South
Africa on design in healthcare and how
to ensure the environment is optimal for
patient well-being and healing.
Research has shown that hospital noise
levels have been rising consistently since
the 1960s and that the noises from certain
equipment are comparable to walking next
to a busy highway when a motorcycle or
large truck passes.
This is not conducive to healing. One study

reported that when noise levels were high,
surgery patients needed more medication.
Conversely, a calming environment
encourages healing. According to Prof
Roger Ulrich, Center for Health Systems
and Design at Texas and A&M University:
“Good design can reduce anxiety,
lower blood pressure, improve the postoperative course, reduce the need for pain
medication and shorten the hospital stay.”
Other important areas for hospitals to
consider include energy-efficiency, air
quality, safety and hygiene.
Saint-Gobain has produced a
comprehensive guide on how its products
can be used to create a more nurturing,
efficient and cost-effective healthcare
environment.

HEALTHY DESIGN,
HEALTHY RESULT
A good hospital design
can:
n Enhance care through
satisfied patients and
staff;
n Reduce costs through
energy efficiency;
n Ensure a fire-safe
environment;
n Maintain hygiene
standards;
n Improve comfort and
well-being through air
quality;
n Reduce noise levels and
aid patient recovery;
and
n Ensure seamless
operations and
maintenance.

SILENCIO, PLEASE
Florence Nightingale,
in her 1859 Notes on
Nursing, described
unnecessary noise as
“the most cruel absence
of care which can
be inflicted either on
sick or well”. One of
Saint-Gobain’s products,
the Norton Silencio
diamond blade, is now
thirty times quieter than
a conventional blade,
and has led to the Norton
Silencio becoming the
preferred choice in
sensitive environments
such as hospitals and
schools.

28 Saint-Gobain Corporate Social Responsibility Review

For a copy of Saint-Gobain’s Healthcare Design booklet,
please go to: http://www.gyproc.co.za/case-studies/
approaching-healthcare-holistically/

RIGHT TOOLS, RIGHT DECISIONS
Knowledge is power, and Saint-Gobain
is putting that power into the hands of its
customers, with a range of online tools
or Apps. Whether they are an architect
specifying product, a quantity surveyor
costing a project or the DIY person wanting
to make sure he buys the correct solution,
they’ll find what they want using the
following tools.

to quantities required for all ceiling and wall
systems that we offer.

MySpec
This is an online resource, hosted on the
Saint-Gobain Gyproc website (http://www.
gyproc.co.za), that allows customers to
go through the whole range of systems/
products to find solutions that meet their
unique project requirements.

WinQS
This is a first in the industry and provides
a library of current ceiling and partition
specifications to help quantity surveyors
understand the architect’s specifications.
By giving clear descriptions, it also helps
quantity surveyors better understand system
performance, thereby minimising the
chances of them substituting this system.

Revit Template
Revit® templates help architects to specify
any of the 24 Gyproc Drywall systems. The
templates offer information that will increase
the specifier’s knowledge of the Gyproc
systems and components, including details
on their fire and acoustic performance
ratings and associated colour coding of all
systems. Included in the templates are 2D
drawings of the drywall floor plan, typical
base details and typical head details. The
details can be presented in a pre-loaded
drawing sheet with adaptive performance
criteria and drawing number.

On-line calculators
Aimed at the DIY-er, smaller contractor or
sub-contractor, the calculator gives a guide

100x

Gyproc App
This resource will help customers and
customer-facing staff find product
information and system solutions on their
mobile devices.

Isover App
Isover South Africa has launched an App
on Android and Apple for tablets and
smartphones making use of the latest
technologies to provide customers,
architects and everyone involved in the
building and industrial chain with all the
relevant information on existing insulation
solutions, including compliance to
SANS 10400-XA.

Isover’s
typical
insulation
products save
more than
100 times
the energy
consumed
and CO2
emitted
in their
manufacture,
transport and
disposal.

The App offers a choice of Isover
solutions and products organised
by product range and markets.
In addition to the App, Isover’s
digital strategy also incorporates
QR Codes and an interactive
website, which includes
online tools for truck loading
capacities and legislation
calculation tools.

Myth:	Dry-walling is not as safe as masonry.
Fact:	GypWall FireStop Systems are high-performance fire-resistance
systems providing a fire rating up to 120 minutes (tested in
accordance with SANS 10177:2).
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GREEN DREAM
NOW A REALITY
When the Green Building Council of South
Africa (GBCSA) was looking for new offices it
boldly decided to walk the talk, and ensure
sustainability at every turn.

GREEN OFFICES =
PRODUCTIVE WORKERS
The Green Building
Council of South Africa
gives four compelling
reasons for companies to
green their offices:
1.	Views can improve
memory function by up
to 25%.
2.	Good lighting can help
workers be up to 23%
more productive.
3.	Access to daylight and
operable windows
make workers up to
18% more productive.
4.	When there is fresh air,
productivity rises by up
to 11%.

The new office site was chosen because it
is a re-used old warehouse building, and
Blackriver Park prioritises efficiency and
recycling. It is close to public transport
nodes, as well as having great amenities
within the office park. Blackriver Park has
also installed the largest rooftop solar
photovoltaic installation in South Africa,
which will provide 1.2 MW of renewable
energy, once complete.
With the site selected, GBCSA involved its
members in demonstrating how they could
help achieve a certified green office space.
The blank canvas would also fulfil a longheld ambition: to develop an interiors rating
tool and use GBCSA’s own offices to pilot
the project.
As a Founding Member, Saint-Gobain
stepped up to the opportunity to
showcase its construction products, which
would significantly enhance the Internal
Environmental Quality (IEQ) and lower
energy consumption in the new office.
The company sponsored Acoustic studs
and SoundBloc boards on the walls to
improve acoustic performance. Ecophon
Class A ceiling tiles, free-hanging solo
panels and wall panels helped to decrease
the reverberation time, improve speech
intelligibility and reduce the sound
pressure level.
To improve indoor air quality, Gyproc
Activ’Air board with air-purifying technology
was used.
Isover Aerolite was used for better thermal
and acoustic insulation, and Isover
Factorylite was installed under the roof
sheeting to reduce rain noise. The GBCSA
building has seen substantial energy
savings, in part due to this insulation.
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Today, the new Green Building Council of South Africa’s offices are a living
showcase, telling a story of how the GBCSA followed the sustainable
principles of the Green Star SA Commercial Interiors rating tool system to
achieve the first ever certified green office space.

“When the Ecophon panels were included in the
design, I thought: 'Wow, what a great extra'.
But, honestly, they have added so much more
to the quality of the space than I would have
expected, both from an acoustic as well as an
aesthetic perspective.
I would not consider excluding them in any future
design and would highly recommend them for any
project wanting to create a high-quality working
environment.”
Donne Putter – GBCSA

450
square
metres

The area that a
projection plaster
machine can skim
plaster in one day.

PLASTER TO THE POWER OF FOUR
Unrivalled projection plaster methodology
developed by Saint-Gobain Gyproc in South
Africa is four times faster than conventional
plaster. This reduces labour costs, increases
production and helps improve skills levels.
It offers machine operators a controllable
supply of quality assured material ready to
be applied via a spray plastering machine.
Projection plaster enhances the efficiency
by which Rhinolite Projection Two in One

can be sprayed directly onto walls, ceilings
and columns, allowing it to dry to a
gypsum-quality smooth finish that is ready
to be painted – all in one application. Paint
can be applied directly to the plastered
surfaces without the need for a primer.
The environment loves it too: its 97%
gypsum content is manufactured from
the scrubber waste. The plaster plant has
ISO 14001 accreditation.

INSIDE-OUT
APPROACH TO
ENERGY EFFICIENCY
When the Green Building Council of South
Africa (GBCSA) announced they would
be piloting an Interiors rating tool while
refurbishing their new offices, Saint-Gobain
felt it had to be part of this process. The
company’s involvement in writing the
standards for energy efficiency in buildings
prompted it to become more involved in a
holistic green approach to buildings.
Energy efficiency regulations and the other
rating tools only covered new buildings. The
Interiors tool can now address energy and
environmental inefficiencies retrospectively.
The new Green Star SA Interiors rating tool
puts the power in the hands of the tenant.
Tenants can now decide, independently
of the building owner, whether they wish to
comply with green building standards within
their own office spaces.
Saint-Gobain was proud to have been a
co-sponsor and a member of the Technical
Working Group in developing the Interiors
rating tool as it has enormous potential to
influence a much broader target group.

Projection plaster enhances efficiency: Rhinolite Projection Two in One can
be sprayed directly onto surfaces, allowing it to dry to a gypsum-quality
smooth finish that is ready to be painted – all in one application.

Rating tools and systems
The GBCSA uses the Green Star South Africa
rating system, based on the Australian
system and customised for the South
African context. There are several other
rating systems, including LEED from the US
and BREEAM from the UK.
Green Star SA Rating Tools look at a number
of categories to assess the environmental
impact of a project’s site selection, design
and construction. Points are awarded
for each credit within the following
environmental categories:
n Management

n
n
n
n
n
n
n
n
n

Indoor Environment Quality (IEQ)
Energy
Transport
Water
Materials
Land Use & Ecology
Emissions
Innovation
Additional category: Socio-Economic
(SEC)

A project cannot publicly claim a Green
Star rating unless the GBCSA has certified
the project.
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IT’S NOT ON TOP, IT’S OUTSIDE
A unique building insulation project is
being piloted at the University of KwaZuluNatal (UKZN) to help South Africa reduce
its reliance on coal-intensive energy and
reduce its carbon footprint.

compared to the previous year’s energy
usage.
The interior of the walls clad with ETICS are
5–10°C cooler than the non-clad walls, thus
reducing the air-conditioning load.

UKZN made their four-storey Oliver Tambo
Building available for a national pilot project
to investigate how efficient externally
applied thermal insulation and doubleglazed windows are in effecting energy and
financial savings.

The project involves Eskom, the South
African National Energy Development
Institute, the Department of Energy, GVKSiya Zama and the South African-German
Partnership in Energy Efficiency.

One floor has been clad with Weber’s
Exterior Thermal Insulation Composite
Systems (ETICS) and has been compared
to the remaining floors that are heated
and cooled as usual with air-conditioning.
The energy usage after retrofit has been

Energy usage has been monitored over
one year and a 21% decrease in energy
has been measured. Due to the savings
achieved, with only one floor being clad,
funding has been sourced to retrofit the
whole building.
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DID YOU KNOW?
Residential and tertiary buildings account
for around 33% of the world’s energy
consumption and around 20% of the
world’s greenhouse gas emissions.*
Saint-Gobain is a leader in providing
solutions to these issues.
Source: Climate Change: Implications or
Buildings (University of Cambridge)

SEEING IS BELIEVING
Stand 47 is an unassuming name for a
significantly influential project. In fact, Stand
47 is an aspirational journey towards the
home of the future.
As Saint-Gobain designs and supplies
innovative and high-performance solutions
that improve our habitat and daily lives,
the residential sector is a core part of
this promise. Yet, awareness of how our
products can be used in the home
environment, particularly our performance
wall solutions, is low.
Stand 47 aims to change this. The stand
features a typical family home that looks
no different to a normal brick building. It’s
only when inside the house that people
experience and feel the difference.
The home is built using state-of-the-art
materials that focus on comfort and are
warm to touch, absorb pollutants from the
air, regulate internal temperature (without
mechanical heating or cooling) and
contain sound within each room.
This inspiring home of the future is being
promoted to “early adopters” – people and
media who are at the forefront of trends
and want to be at the cutting edge of style
and innovation.
The demands of modern-day living and
the availability of contemporary building

materials demand a review of the
traditional approach and process applied
to building a home. Education and training
for suppliers, therefore, has been a strong
focus. This includes municipalities who need
to approve the new-style building plans.

Stand 47 looks like a typical family home on the
outside, but it’s only when inside the house that
people experience and feel the difference.

An installer network is also being put in
place so that builders are assured of
knowledgeable and trained contractors.
The Stand 47 home is a platform that
has allowed Saint-Gobain to speak to
professionals and consumers alike and
physically demonstrate a better way to
build.

THE PROOF IS IN THE BUILDING
A bill of quantities, where materials were compared
like for like, showed that while using Saint-Gobain’s
light-steel clad option is 8% more expensive, there
were numerous other benefits:
Speed of erection: It was at least one-third faster. This
means builders spend less time paying for a project
manager, and home-owners pay less occupational
interest and start paying off their bond earlier.
Cost of living: Thanks to Isover insulation, the home
uses less electricity as it has a very high thermal
resistance (less cooling in summer and less heating
in winter is required). With electricity becoming one
of the top five household expenses, this is a real
long-term saving.
Less waste: Because of the building materials used
and efficiency of design, there is far less wastage, so
builders’ cost to remove rubble is considerably less.
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LIMIT OUR
ENVIRONMENTAL IMPACT
Protecting the environment as we go about
our activities requires constant commitment
and vigilance. We are committed to
achieving the only acceptable target,
which is zero environmental accidents and
minimum environmental impact from our
activities.
How do we do this?
n
n
n
n
n
n
n
n
n
n
n

Measure and reduce our CO2 emissions;
Measure and reduce our energy consumption;
Innovate transportation solutions;
Reduce the environmental footprint of our buildings;
Conserve natural resources;
Reduce water usage and wastewater;
Promote biodiversity;
Care for the environment;
Disseminate the EvE standard to manage environmental events;
Reduce our production waste and consumption of raw materials; and
Limit our emissions.
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ECO-INNOVATION POLICY
COMBINES BEST OF BOTH
Saint-Gobain is committed to providing
customers with real added value by
developing and distributing innovative
solutions that reduce the environmental
impact of buildings and infrastructure across
their full life cycle. This is the objective of the
Group’s eco-innovation policy.
A product is considered to be ecoinnovative if it contributes to reducing the
operational use of resources, particularly
energy and water, in buildings and
infrastructure. It is also measured on whether
is has a reduced environmental impact
across its life cycle, from raw materials
extraction to the end-of-life phase.
When Saint-Gobain wants to develop a
product, it starts by considering all stages in
the life cycle to assess the product’s overall
environmental impact.
It also considers all the impacts that may
be related to a product, including energy
use, greenhouse gas emissions, water use,
Saint-Gobain’s strategy
is to become the
global reference for
sustainable habitat
solutions. It is one
of the top 100
companies in Europe
by number of patents
filed and consistently
ranks as one of the
100 most innovative
companies in the
world.
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potential pollutants and waste production.
Implementing a multi-criteria approach is
the only way to ensure that reducing one
impact does not increase another.
A systemic approach is crucial, particularly
for building materials. Because these
products are installed and used together,
not separately, it is important to consider the
entire system in which they work.
A multi-disciplinary project team considers
all aspects of a project and takes all steps
of the life cycle into account. It is important
to work as far upstream as possible, since
80% of a product’s environmental impact is
determined during the upstream phase of
the development process.
The priority is to meet a customer’s
expectations in an optimal and innovative
way, while working to reduce the product’s
environmental impact.

HOW GREEN IS OUR IT?
DID YOU
KNOW?
80% of a
product’s
environmental
impact is
determined
during the
upstream
phase of the
development
process.

Since the launch of Saint-Gobain’s Green
IT policy in 2012, South Africa has disposed
of just under 600 items of IT equipment in a
responsible manner.
Most electronic waste worldwide – around
70% – is trashed and not recycled correctly,
resulting in harmful chemicals leaching
out of landfills and into groundwater and
streams.
To ensure that our obsolete or damaged
office equipment does not get added to
South Africa’s landfills, we have contracted
an electronics recycling company to
collect identified items, which range from
computers, laptops and keyboards to
printers, docking stations and cellphones.
Employees are invited to add their
electronic goods from home to this
collection service.

Saint-Gobain receives a certificate of
destruction for each item to prove it
has been recycled or destroyed in an
environmentally-friendly manner.

DID YOU
KNOW?

LIGHTS ON,
SAFETY’S UP
When the Saint-Gobain Gyproc warehouse
in Brakpan extended its roads to improve
safety and truck turnaround times in 2013,
it decided to do something good for the
environment as well.
As loading can extend into the night, and
power outages were affecting customer
service, they decided to install solar lights
on this new section of the road. An impact
study revealed a payback period of just two
months but, more importantly, highlighted
that traditional lights would require 1km of
copper cabling to be installed, as well as
transformers.
The 17 solar-powered LED lights each have
their own UPS, which can keep the lights
on for between 3-5 days during inclement
weather. The panel system was installed by
Saint-Gobain Solar.

The Saint-Gobain
Group has
recently adopted
an Energy,
Atmospheric
Emission and
Climate Change
Policy; it is the
environmental
component of
the Group’s
EHS policy.
In this way,
Saint-Gobain has
confirmed its
commitment to
minimising the
environmental
impact of its
activity, and to
being recognised
as a responsible
company
committed to
continuous
improvement.
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50001 REASONS TO CELEBRATE
Saint-Gobain Gyproc Cape Town is the only
Saint-Gobain company, and one of only
three companies in South Africa, to have
earned a new accreditation for Energy
Management Systems (EnMS).
Saint-Gobain globally is committed to
energy conservation and environmental
sustainability and this accreditation shows
South Africa’s alignment with the global
energy consciousness.

to help organisations implement the
systems and processes necessary to
improve energy performance, including
energy efficiency, use and consumption.
Implementing EnMS will go a long way
towards reducing greenhouse gas emissions
and other related environmental impacts,
and generating energy cost savings through
the systematic management of energy.

Azeem Mohamood (in white shirt), Energy Pillar
owner and maintenance planner for the Cape
Town Gyproc Factory, proudly accepts the ISO
50001 certificate from Pieter Haasbroek, SABS.
They are flanked by Faith Mkhacwa from the
National Cleaner Production Centre of South
Africa (NCPC-SA) on the left and Claudia
Giacovelli from UNIDO. Azeem presented the
case study of implementing ISO 50001 in Gyproc
at a side event of The Africa Indaba, which was
hosted by NCPC. The SABS agreed to officially
award the certificate at this event.

The accreditation was implemented by
the South African National Accreditation
System (SANAS), in accordance with
the International Organization for
Standardisation (ISO)’s standard, which
was adopted as a South African National
Standard SANS/ISO 50001.
The SANS/ISO 50001 EnMS was established

LESS ENERGY TO BUILD ON
STRONG FOUNDATIONS
It’s easy to go up when your foundations
are solid. That’s what Saint-Gobain Gyproc
in Cape Town found out when it reviewed
its energy management system.
As part of the process to achieve ISO
50001 accreditation, the company had to
comply with a number of criteria, of which
energy efficiency formed one component.
Fortunately, the foundation was already set
thanks to the World Class Manufacturing
(WCM) framework in place since 2004 to
enhance plant management.
The WCM programme comprises 10 pillars,
one of which is energy management. As
WCM has total employee involvement and
commitment, expanding upon the energy
component to achieve accreditation was
not onerous.

EM 47 Calcination
Plant

2013

Board Plant

2014

302 kWh/ton 282 kWh/ton

Total saving of
20 kWh/ton
= R741 000

2013

What did we save?
kWh/ton

The Cape Town Saint-Gobain Gyproc
Energy Champion, Azeem Mohamood,
who had set up the energy management
system in line with WCM, realised how
closely the internal WCM framework
was aligned to ISO 50001. Through his
motivation the Plant Steering Committee
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2014

786 kWh/ton 719 kWh/ton

Total saving of
67 kWh/ton
= R1 809 192

then made the decision to close the gaps
in order to apply for accreditation.
At the end of 2014 the site hosted SANAS
and two ISO 50001 auditors, which resulted
in them receiving their certificate in January
2015.

MEASURED STEPS KEEP US AHEAD
WATER SAVING
In South Africa,
Saint-Gobain Gyproc
tested its FireStop board
– the board deemed to
use the most resources –
and identified that large
amounts of water were
used in its manufacture.
This has resulted in
discussions on how to
recycle water in the plant.

Saint-Gobain is a market leader in more
than just product innovation. We were the
first building materials manufacturer to
provide our customers with Environmental
Product Declarations (EPDs), both
globally and in South Africa, that supply
environmental data for over 40 Group
construction products. Customers who
choose these products win points towards
obtaining LEED® certification.

understand where the main environmental
impacts of a product are situated and to
identify areas for improvement.

Saint-Gobain uses Life Cycle Assessments
(LCAs) to assess the environmental
footprint of its products and solutions. LCA
measures all of a product’s impacts on
the environment (energy consumption,
greenhouse gas emissions, water use, waste
generation, potential toxins and pollutants)
across its whole life cycle, from extraction of
raw materials to the end-of-life phase.

These standardised documents, which
are verified by an independent third party
before they are made public, present
a product’s environmental profile along
with other product information and the
calculation methodology used. EPDs are
used, in particular, by customers who
want to assess their buildings’ overall
environmental performance, or to obtain
green certification.

In addition to their use internally, notably as
part of the eco-innovation process, LCAs
help our customers. The Group produces
Environmental Product Declarations (EPDs)
to share the results of its LCAs with external
partners, architects, builders and craftsmen.

NOT HOW MUCH PROFIT,
BUT WHERE
Energy costs keep
increasing and energy
management has
become critical across
the globe. Organisations’
performance is no
longer measured only
in terms of profits but
more importantly on
how sustainable and
environmentally-friendly
the operating environment
was, where the profits
were made.

The LCA results allow
the Group to

END OF LIFE
A responsible product destruction
process ensures the safe removal and
decomposition of building materials
when they are no
longer used.

PRODUCTION
At the raw material stage,
look for ways to source raw
materials while protecting
and sustaining the
environment.

The five steps
of life cycle
assessment
CONSTRUCTION
Products are installed and
used to build smartly and
differently, resulting in energy
conservation, acoustic
optimisation and a
decrease in the total
construction
time.

MANUFACTURING
Products are produced
with great respect for the
environment and every effort is
made to reduce the impact of
manufacture on the
environment through
decreased energy use
and decreased
wastage.
TRANSPORTATION
Study the impact of transportation on
the environment (including energy consumption and
air pollution), find better ways to package materials
(more load, fewer trips), assess routes
and monitor vehicles.
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PUT YOUR BUILDING
IN AN ENVELOPE
Buildings typically account for up to
40% of all energy consumed in South
Africa and therefore their potential to
save energy on a massive scale needs
to be addressed.
New regulation has stipulated that
thermal insulation must be included
in the design of all new buildings. This,
in combination with energy-saving
techniques, makes it possible to save
up to 78% of a building’s energy
consumption for space heating, cooling
and hot water services.
Lighting
10%

Food
preparation
22%

Kettle
5%
Water
heating
35%

Electricity
usage of
a typical
South African
home

Air gaps
Up to 10%
Ceilings
Up to 35%

Floors
Up to 20%

Typical
energy
losses of an
uninsulated
South African
home

Space heating
and cooling
28%

KNOW YOUR
ENERGY THIEVES
South Africa’s energy crisis has forced
consumers to think of innovative ways
to save electricity at home as well as
consider products that can help them
reduce electricity usage.
Saint-Gobain has positioned itself as
a provider of both information and
products to help solve this problem.
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Walls*
Up to 25%
(* depending on the type of construction)

Windows
Up to 10%

A PRODUCTIVE MOVE

Saint-Gobain SA's
move to a new
head office has
had logistical and
environmental
benefits.

In 2014, Saint-Gobain South Africa moved
its head office to Samrand where all its
business units are based. This has had
numerous benefits for the business:
n Increased productivity and morale;
n Reduced carbon footprint (fuel
consumption is less as travel between
offices to attend meetings has
decreased);
n Reduced telephone costs; and
n World-class video-conferencing
facilities, which save on travel costs and
lessen our carbon footprint.
The new world-class auditorium has already
been put to good use by customers,
suppliers, industry bodies and associations,
which has helped bring us closer to our key

stakeholders. Furthermore, the Saint-Gobain
management conference is now held onsite, which helps drive down the travel and
accommodation costs associated with this.
This facility is further enhanced by the ability
to cater on-site.
An on-site canteen has certainly brought
home the benefits of an integrated
workforce. Employees can relax in a space
away from their desks, which is conducive
to networking and interaction across
disciplines and departments. We believe
too that the canteen encourages a more
balanced workday approach. Even if
employees bring their own food, they eat
in the canteen where they have access to
microwave ovens and utensils.

Saint-Gobain Corporate Social Responsibility Review 41

42 Saint-Gobain Corporate Social Responsibility Review

AREA

ENCOURAGE EMPLOYEES’
PROFESSIONAL GROWTH
The aim of our human resources policy is
to provide each employee with a working
environment that fosters personal and
professional fulfilment, as this is a fundamental
aspect of well-being and performance in the
workplace.
How do we do this?
Establish firm foundations

n
n
n
n
n

Health and safety of our employees is paramount;
Exemplary management and social dialogue;
Zero workplace accidents;
Group Health Policy for Employees, Customers and users of our products, and local
residents neighbouring our sites; and
Recognition of Excellence programmes.

Focus on priority areas:

n
n
n
n

Professional mobility;
Team diversity;
Employee commitment; and
Talent development.
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SUSTAINABILITY THROUGH LEARNING
Saint-Gobain’s human resources policy
stems directly from the Group’s strategy to
be the leader in sustainable habitat.
A sustainable organisation must be a
learning organisation with continuous
development and training for all its
stakeholders.
To offer customers innovative solutions
and anticipate their needs, Saint-Gobain
teams need to work together and draw
strength from the variety of their individual
backgrounds.
There are tools to develop this culture of
cooperation. The MY SAINT-GOBAIN social
network, for example, allows employees to
create communities for sharing information,
exchanging viewpoints and collaborating,
all on their own initiative.
Besides their professional and industry
training, employees are encouraged
to play an active role in their personal
development. The Group is creating
a culture of self-development through
e-learning. The corporate e-learning
platform, BOOST, was launched in 2014 and
includes a range of programmes for groupspecific requirements.
The Group HR strategy, OPEN, also
contributes to our CSR. It promotes an
entrepreneurial and open culture that
creates the right conditions for team
engagement, attracting the best talent,
promoting team diversity (gender
balance, profiles and experience). This
further increases our differentiation and
our capacity to challenge ourselves, and
guarantees employee mobility to enrich
each other through the knowledge gained
of each Activity’s market. This expertise also
informs our social engagement through the
Saint-Gobain Initiatives Foundation.
In 2014 the South African human resources
strategy developed the Group OPEN
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strategy, with a renewed focus on people
development and leadership across six
main platforms:
1 Manage and retain talent. This has
been a key focus, with senior leaders
addressing succession, training and
retention plans through a structured
people review process.
2 Reward and recognise achievement.
Our Pride Awards, where employees
nominate their colleagues for excellence
in six different categories, is in its
fourth year. Women Who Wow aims to
recognise women in our organisation
who have made an impact on their
colleagues or in their communities.
3 Build the employer brand. Besides the
umbrella brand of Saint-Gobain being
more widely recognised, the local
entity has also received Top Employer
recognition.
4 Collaborate across activities. A
management forum brings all senior
managers across the country together
to share ideas, set up platforms for
collaboration and share best practice
and learnings.
5 Assess organisational culture. Employee
surveys highlighted a desire for greater
communication and more regular
feedback sessions. Our Performance
Development Review offers opportunity
for open and regular discussion with
employees.
6 Embrace diversity. We have numerous
initiatives to celebrate, in particular, the
role that women play in our company:
n Women Who Wow not only recognises
exceptional women for their
contribution on various levels, but also
identifies women with talent for future
development;
n Building Women is a network for sharing
topics and to encourage diversity. It is
specifically aimed at promoting the
development of women employees;
and
n Bring a Girl Child to Work.

Above, from left:
Gerda Young, Sales
Controller at the
Gyproc Service
Centre, George.
Winner: Environment,
Health and Safety
Muriel Dumile, Human
Resources and Safety
Officer at the Gyproc
plant in Zimbabwe.
Winner: Leadership
Portia Masuku, Claims
Consultant at the
Gyproc Customer
Service Centre.
Winner: Internal
Customer Service
Greg Myers, Gyproc in
KwaZulu-Natal.
Winner: External
Customer Service
Matthew Baney,
National Technical and
Academy Supervisor.
Winner: Innovation

RECOGNISE, REWARD AND REAP THE BENEFITS
Employee motivation is a key requirement
for a sustainable organisation and formal
recognition programmes are an important
platform upon which we have built our Top
Employer brand.
South Africa’s annual Pride Awards were
introduced in 2012 to honour employees
or teams who have made an exceptional
difference in the following categories:
n Environment Health and Safety
n Internal customer service
n External customer service
n Innovation
n Teamwork
n Leadership

The judging process is rigorous, with two
sets of judges in each category choosing
the top three nominations. Finalists are
invited to a glittering awards event, which is
scheduled directly after the Management
Forum so that our top managers give the
finalists the acknowledgement they so
rightly deserve.
Every finalist receives a trophy and the
winners also receive a monetary award.

Below: The Process
and Maintenance
team at Isover Springs
were winners in the
Teamwork category.
They are (from left):
Donagh Nolan;
Baptiste Forgerit;
Andrew Coetzee;
Steady Mukondiwa;
Jannie Barnard;
Wynand Roelofse; and
Quintin Dinzl.

Employees throughout all levels of the
organisation nominate the person or team
they feel has made a difference and
the very high degree of participation is
proof that this initiative is well-supported
and colleagues are eager to recognise
excellent work.

WE’RE ON TOP
Saint-Gobain South Africa has been certified
as a Top Employer and thus joins France,
the United Kingdom and others in proudly
displaying this label.
The Top Employers Institute is an
independent organisation that looks at
what significant employers around the world
offer their employees and measures them
against the international standard.
Participating companies must complete
a strict survey and meet the required

AND THE WINNER IS …

high standard to achieve certification. All
answers were independently studied by
Grant Thornton and the results earned us
a coveted spot among a select group of
certified Top Employers.

Saint-Gobain has been certified Top Employer® 2015 in
Europe (the United Kingdom, France, Germany, Poland
and Italy) and Brazil. This label is awarded by the Top
Employers Institute, an independent organisation that
studies the human resources policies and practices of
leading companies around the world. The Group uses
the Institute’s audits to make further progress. With China
and South Africa, also certified in 2015, the Group is now
certified Top Employer® in eight countries.

A key benefit of participating in the Top
Employers programme is that we received
unique and detailed insights into our
company’s employee conditions when
compared with other international divisions
within Saint-Gobain.
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OUR WOMEN WOW
South Africa’s diverse society is celebrated
within Saint-Gobain and we place particular
emphasis on the role that women play in
our workplace. It is to serve this purpose
that Saint-Gobain South Africa launched
the Women Who Wow competition on
International Women’s Day in March 2012. It
was such a success that it is now an annual
event.
The aim is to identify, acknowledge and
recognise the women in Saint-Gobain who
make an impression on their colleagues,
their families, and their communities.
The competition runs from International

“Winning this trophy has
made me feel so special,
so significant. It is going to
help me to stay positive and
keep striving. Thank you for
recognising, inspiring and
encouraging women!”
Busisiwe Hlongwane, 2014 winner

Women’s Day in March through to South
Africa’s Women’s Day in August and invites
employees to nominate women they think
have overcome the odds to be successful.
A panel of judges representing each of the
business units, chooses six finalists from the
nominations. Each of the six finalists receives
a trophy and the winner, with her partner, is
spoilt with a day at a spa.
The winners are invited to the Saint-Gobain
Management Forum, where South Africa’s
top 120 managers gather, as well as to the
Building Women (Saint-Gobain South Africa’s
women’s network) events.

“I am so pleased that
Saint-Gobain in South Africa
takes the trouble to recognise
women through the Women Who
Wow initiative, especially those
who are doing something with
their lives, even when times are
tough.”
Sibongile Skosana, 2013 winner
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“It is such an honour to be
recognised by my colleagues
and the company as a woman
who wows. It makes me proud
to work for Saint-Gobain and
increases my determination to
do my best every day.”
Bernice Shilowa, 2012 winner

GREEN APs GOOD FOR THE ENVIRONMENT
Green buildings require experienced
input and expert installation. Saint-Gobain
employees are encouraged to be
knowledgeable about our products but also
about their impact on the environment.
The Green Building Council of South
Africa’s (GBCSA) Green Star SA Accredited
Professional Programme helps them build
their knowledge and their professional
status.
Many of Saint-Gobain’s technical and
technical sales people have completed
a course, which finishes with an on-line
examination and gives them official
certification. Upon graduating from this
programme an Accredited Professional
(AP) has a comprehensive knowledge and
understanding of the Green Star SA rating
system. Project teams that include an AP
from the start of the project are awarded

two extra points towards their Green Star SA
certification score.
An AP qualification signifies that an
employee is a leader in the field of
greening and an active member in the
greening building movement.
There are three different AP programmes:
n New Buildings
n Existing Buildings
n Interiors
Saint-Gobain was a co-sponsor in
developing the Interiors rating tool. The
course includes online learning as well
as an interactive workshop that involves
interdisciplinary group exercises and a
building tour of a Green Star-rated building.

DEVELOPING
DEFENSIVE DRIVERS
All employees who take
part in the company
car scheme must attend
a one-day defensive
driving course to instil
good driving habits. These
include knowing how to
avoid a collision, how best
to control your car and
being aware of hijacking
attempts.
Defensive driving ensures
that a driver is alert and
able to keep a vehicle
in a safe position on the
road at all times.

Saint-Gobain South Africa boasts 10
Accredited Professionals.

AWARENESS = WELLNESS
VUKA, a Nguni word meaning Wake Up!
Come Alive!, is the name of Saint-Gobain
South Africa’s unique wellness programme.
It manages the company’s commitment
to its programme for the treatment of
employees and families who suffer from HIV/
AIDS in addition to providing an Employee
Assistance Programme (EAP). The latter
is an ongoing service for staff and their
registered dependants that aims to improve
psycho-social health among our whole
Saint-Gobain “family”.
Throughout 2014, we conducted workplace
wellness interventions at 23 Saint-Gobain
sites, and 781 employees were screened for
HIV, hypertension, diabetes, cholesterol and
body mass index. HIV testing, awareness
education and counselling sessions are

provided on site, making these services
easily accessible for the entire workforce.
Services are confidential and ongoing,
which enables HIV-positive employees to
continue living the healthiest life possible.
In the past year, 145 counselling
sessions took place for issues ranging
from alcoholism and bereavement, to
depression and trauma.
Our annual Wellness Day is key to VUKA’s
impact, where fun activities are used to
reinforce the importance of diet, exercise
and lifestyle for total well-being. Voluntary
testing is also available on this day for
body mass index, blood cholesterol, blood
pressure, blood glucose and HIV.
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AREA

SUPPORT LOCAL
COMMUNITY
DEVELOPMENT
Saint-Gobain is a multi-regional company
that serves local markets. Our investments
contribute to the employment market and
economic development of the regions where
our sites are located.

How do we do this?
Develop job catchment areas

n
n

Invest locally; and
Aid local development.

Target the underprivileged

n
n

Since 2008, all Group employees or retirees have been entitled to submit a solidarity
project to the Saint-Gobain Initiatives Foundation;
Funding and technical consulting in three areas of action:
-	Job opportunities for young people;
-	Construction, refurbishment or renovation of social housing, for general interest
purposes; and
-	Energy efficiency and environmental protection in social housing.
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AND THE WINNER IS … THE ECONOMY
DID YOU
KNOW?
South Africa
is the first
Saint-Gobain
country to
run a training
programme
that is
accredited with
government (via
MERSETA, the
Manufacturing,
Engineering &
Related Services
Sector Education
Training
Authority).

Traditional building qualifications do not
provide skills in new building technologies.
This prompted Saint-Gobain Gyproc to
establish the Saint-Gobain Academy, a
training centre where learners can obtain
a qualification in Metal & Engineering
Manufacturing Processes (drywall and
ceiling system installation).

for a year, and the rewards are immediate.
Several learners have gone on to be
employed by construction companies,
while others have started their own
small businesses. Besides stimulating the
economy, the learnerships also contribute
towards a future that will require more
environmentally and economically sound
building practices.

The National Certificate in Metal Engineering
and Manufacturing process course is
provided at NQF Level 2 and 3.
The MERSETA-accredited learnership runs

In 2014, the Academy celebrated 10 years
of providing people with lifelong skills and
developing a pool of resources for the
construction industry.

82

330

767
students

percent

Number of
ceiling and
drywall installers
that have been
trained by the
Saint-Gobain
Academy.

Number of
students who
have achieved a
NQF Level 2 or 3
qualification from
the Saint-Gobain
Academy.

A significant
percentage of
learners who
graduate from
the Academy
find jobs
afterwards.

plus
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FRESH STARTS WITH YOUTHBUILD
The Saint-Gobain Academy at Samrand is making further
inroads to addressing unemployment and the need for
affordable and sustainable housing in South Africa. In
partnership with YouthBuild International, a division of
YouthBuild USA, Inc., Saint-Gobain South Africa is opening
a YouthBuild school in Samrand. Through the Academy,
Saint-Gobain will provide a training facility, trainers and
building materials to support the South African initiative.
Students will receive in-classroom and hands-on training
through community improvement projects where they
get the opportunity to work alongside Saint-Gobain
building scientists who will showcase sustainable building
techniques and products. Initially, the programme will
serve 50 disadvantaged youth.

Below: from left –
Alec Galanakis,
Saint-Gobain PAM
Inland Commercial
Manager; Peter
Hindle, MBE, Senior
Vice President and
General Delegate of
Saint-Gobain United
Kingdom, Ireland and
South Africa; Thomas
Mathavha Principal
at Mvelaphanda
Primary School in
Tembisa; Steve du Toit,
Delegate: Southern
Africa; and Valrey
Moremi, Project
Manager for Adopt-aSchool.
From left: Shenaaz
Chenia, Head of SA
Delegation Finance;
Peter Hindle, MBE,
Senior Vice President
and General Delegate
of Saint-Gobain United
Kingdom, Ireland and
South Africa; Thomas
Mathavha Principal at
Mvelaphanda Primary
School in Tembisa;
and Steve du Toit,
Delegate: Southern
Africa.

OUR HISTORY CREATES A FUTURE
As part of the global 350th anniversary
celebrations, Saint-Gobain South Africa is
playing an important role in highlighting
the Group’s contribution in building both
infrastructure and human capital.
Education is the focus of Saint-Gobain South
Africa’s 350th anniversary celebrations. The
company has teamed up with the Adopta-School Foundation to donate R1,5 million
towards:
n new ablution blocks at Mvelaphanda
Primary School in Tembisa, Gauteng,
where 850 learners currently share just
six toilets;
n a kitchen at Inyonemhlophe Secondary
School near Isipingo, KwaZulu-Natal,
where a feeding scheme provides
nourishment for learners as so many of
them live far from school; and
n extra classrooms for the Sonwabo
Primary School in Gugulethu, Western
Cape, where the average number of
learners per classroom is 42.

The global
Saint-Gobain Initiatives
Foundation selected
South Africa as one
of three countries
to sponsor the prize
for an architecture
competition.
“Architecture for Social
Gain” recognises the
collective creative power of architects in
South Africa to help design creative and
multi-functional education spaces.
Awards will be made for:
n Future (concepts and proposals);
n Built (existing projects); and
n Adopt-a-School (structures to be built to
brief).
The competition aims to promote and
celebrate architecture that positively
effects the integration of community and
environment for the long-term benefit of
people and the planet.

Completion of these projects will
coincide with the major 350th anniversary
celebrations in October 2015.
The Adopt-a-School Foundation has
an impressive track record in boosting
educational outcomes through its Whole
School Development approach. This
approach focuses on long-term solutions
rather than quick fixes.

Saint-Gobain Corporate Social Responsibility Review 51

AREA   Support local community development

20
litres

The World
Health
Organisation
estimates
that a person
needs 20
litres per
day to take
care of basic
hygiene
needs and
basic food
hygiene
(excluding
laundry and
bathing).

RAIN, RAIN DON’T
DRAIN AWAY
When a community has to cart in water
from a neighbouring town 65km away, and
its people are allowed no more than 68
litres of water per day, a water-wise solution
has to be found. By applying its expertise,
Saint-Gobain Construction Products
made a huge difference to residents of
Loeriesfontein when it contributed towards
the Hantam Municipality’s Emergency Water
Supply Scheme to provide a rainwater
collection system for RDP housing.
Situated in the Northern Cape,
Loeriesfontein has a semi-desert climate
with an average rainfall of 224 mm a
year. The rain does very little to replenish
groundwater supplies, but it is very gentle
and creates almost no run-off. This makes it
ideal to harvest from the roofs of houses via
a gutter and downpipe system. The gutters
and downpipes drain into a 2 500-litre
plastic tank, which will provide safe, drinking
water for a family of five people for up to
three months of the year.

A typical RDP house in Loeriesfontein with its completed gutters, base, water
tank and downpipes to catch rainwater.

The project aims to supply 400 to 500
stands in Loeriesfontein with a 2 500-litre
tank, which will help to alleviate the dire
water shortage in Loeriesfontein.
Saint-Gobain’s Bushmanland Mine
is situated within the Hantam District
Municipality of the Northern Cape and
the group’s involvement in the rainwater
harvesting project forms part of the mine’s
Social and Labour Plan.

HELP ONE, HELP HALL
The Uitkyk community at Lutzville in the
Western Cape welcomed 2015 by taking
ownership of a brand-new multi-purpose
community hall or “Thusong Centre”.
The hall can seat around 500 people, and
has a stage, foyer and public ablution
facilities. Change room facilities and
sufficient ceiling height make indoor sports
events possible.

Saint-Gobain’s Maskam Mine at
Vanrhynsdorp is situated within the
Matzikama District Municipality of
the Western Cape and Saint-Gobain
Construction Products contributed
R1 050 000 towards this project.
Mostly local labour was employed on the
project, imparting valuable skills and job
opportunities.

At the same time the existing hall was
converted to house new community
administration offices, a cashier hall,
hand craft centre, library as well as a new
computer training room.
The Lutzville Thusong Multipurpose
Community Centre was completed
in collaboration with five other mining
companies in the area as part of their
Social and Labour Plans.
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THUSONG
… is a Sesotho word
meaning “a place to get
help or assistance”.

The new Thusong
Centre at Uitkyk can
now better serve the
community and offers
administration offices
and an account
payment facility.

TEAM-BUILDING WITH
CHILDREN OF FIRE
Giving money or product means a lot
to organisations relying on charity. Yet,
often the greatest gift one can give the
beneficiaries is that of time and personal
attention. After helping restore damaged
ceilings in the Children of Fire home in
Johannesburg, Saint-Gobain PAM decided
to give true expression to the concept of
Corporate Social Responsibility by spending
a day with the children.
Children of Fire looks after children who

have been severely burnt – a third of them
intentionally – and who need their bodies
and their self-esteem rebuilt. As part of an
unusual team-building exercise, the whole
Saint-Gobain PAM team took 17 children from
the home to the Montecasino Bird Gardens.

The group from the Children of Fire home were so
delighted by their adventure that they designed
a special thank-you card (top left) for the PAM
team who treated them to an outing at the
Montecasino Bird Park (above).

One of the children, blinded by fire, asked:
“What does a bird look like?”. Another one
plucked up the courage to ask for icecream and was delighted when all her
friends got one too.

The team was so moved by the teambuilding experience that they now want to
build a regular relationship with Children of
Fire.

NEVER, EVER
WALK ALONE
Thank you

ACADEMY SIGNS UP FOR
NEW TRAINING METHODS
For the first time, the Saint-Gobain Academy
in KwaZulu-Natal has trained hearingimpaired learners who have a passion to
pursue a career in interior building solutions.
Eleven learners from the VN Naik School for
the Deaf, ranging in age from 17-38, were
enrolled in the National Certificate in Metal
Engineering and Manufacturing process
course at NQF Level 2.
A full-time interpreter was based at
the Academy for the duration of the
pilot programme, which ran from April

to December 2014. As the industry
terminology is not easy to translate into
sign language, the Academy gave each
student a pocket dictionary to help them
find similar words and make understanding
a little easier. Academy staff also started
practising the alphabet and words in sign
language to improve communication with
the learners.

On Mandela Day, the Isover Springs Operations
team visited the Never Never Informal Settlement,
where most of the families have no financial
support base and survive on less than R11 a day.
The team provided meals and party packs for
the children and donated clothes and blankets.
In December 2014, employees also gave gifts
to the 34 children in the settlement and held a
Christmas party for them. Situated just 2,5km from
the Isover factory in Springs, this settlement has
been earmarked for future assistance.

The pilot programme has provided valuable
guidelines with regards to future Academy
programmes, which may be adapted
accordingly for future disabled learners.
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AREA   Support local community development

WE START WORLD-CLASS YOUNG
PARTNERS IN PROGRESS
Saint-Gobain Global
is an official partner of
WorldSkills International.
WorldSkills South
Africa, is a non-profit
organisation which works
with educators, industry
bodies, labour groups
and government to
promote a skill-respect
culture through vocational
education and training.

If we want to develop our youth we have to
empower them with education and training,
and equip them with the proper skills. That’s
the driving force behind the Saint-Gobain
Academy, but particularly its partnership
with the WorldSkills competition.
The competition offers local skilled youth the
opportunity to compete against peers from
across the globe, an experience that will
enhance their lives and their careers.
Run every two years, the WorldSkills
Competition is considered to be the
pinnacle event for showcasing world-class
skills and abilities in trades, services and
technologies.

In South Africa Saint-Gobain Gyproc runs
a competition to identify a proficient
plastering and drywall systems applicator,
below the age of 22. The winner and
runner-up of the competition receive
additional training and development from
Saint-Gobain Gyproc’s technical support
team so that they are well-equipped to
compete internationally.
As proof of our standing, Atisha GopichundLutchman (see below), Technical &
Academy Manager, has been appointed to
the WorldSkills Panel where she will give input
into the 2015 WorldSkills Competition and
marking procedure.

65
The number
of countries
participating in
the WorldSkills
competition.

AN ACADEMY
SUCCESS STORY
In 2013, Marvin Lottering
(left) from Mitchell’s Plain
in the Western Cape
represented South Africa
in the 42nd WorldSkills
Competition in Leipzig,
Germany, in the Drywall
Systems and Plastering
Skill. When he competed
Marvin was still busy with
his learnership at the
Saint-Gobain Academy in
Cape Town, while many of
the competitors had been
applying their trade for
two to three years.

Atisha GopichundLutchman, Technical
& Academy Manager,
is on the WorldSkills
Panel where she gives
input into the 2015
WorldSkills Competition
and marking
procedure.
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PRODUCTS TO WRITE HOME ABOUT
Our decades of experience in the
construction industry means Saint-Gobain
can make a meaningful contribution to
one of South Africa’s longest-standing
humanitarian issues – the lack of adequate
housing. It recently published a coffee-table
book that highlights the complexities of the
local housing situation and introduces the
benefits of innovative building solutions.

n

n

Improving energy efficiency and
addressing other green concerns
related to government-subsidised
housing; and
Integrating the youth in housing
construction projects.

Saint-Gobain’s efforts target three key areas
of housing development:
n Constructing, refurbishing or renovating
government-subsidised houses;

13,6
percent

Download Housing in South
Africa from http://www.gyproc.
co.za/case-studies/housingin-south-africa/ to read more about the
challenges of housing in South Africa and
the innovative home building solutions
produced by Saint-Gobain Gyproc.

Number of
households
living in informal
dwellings.

THERE’S NOW A CEILING ON ENERGY SAVING
South Africa’s energy crisis requires
commitment from the highest level –
government, municipalities, business – right
down to every single citizen. We all need
to find innovative ways to save electricity in
homes.
To address this, the South African Bureau of
Standards (SABS) has published standards
and the National Regulator for Compulsory
Standards (NRCS) has gazetted legislation
on energy efficiency in buildings. According
to these standards, the best way to insulate
a home is to fit an insulated ceiling.
In April 2014, the Department of Human
Settlements amended its Norms and
Standards (and budget) to include energy
efficiency interventions for governmentsubsidised houses. These include:

n
n

ceilings with 130mm Glasswool
insulation; and
plaster on the interior and exterior walls.

Saint-Gobain has been involved in
numerous initiatives to help communities
make their homes warmer in winter and
cooler in summer.
In the Madadeni township, Gyproc and
Isover donated ceiling and insulation
materials for five homes that were built for
elderly women.
Saint-Gobain also convinced the eThekwini
municipality to fund the installation of
ceilings and insulation into Phase 1 of their
18 800 m2 affordable housing project in
Illovo.

35

percent
That’s how much
energy is lost
when a home
does not have an
insulated ceiling.

RAISING THE STANDARD
Standards supporting legislation published by the SABS
now stipulates the installation of ceilings and insulation,
and is no longer considered a luxury in housing
development projects.
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AREA

TAKE ACTION ACROSS
THE VALUE CHAIN
Given its size worldwide, and its scope
and strategy, Saint-Gobain has a special
responsibility to raise stakeholders’ awareness
of the challenges of social responsibility and
promote exemplary practices.

How do we do this?
n
n
n
n
n
n

Implement the Group’s CSR policy;
Boost stakeholders’ awareness;
Participate in the discussion about the buildings of tomorrow;
Raise our stakeholders’ awareness of environmental issues;
Support our customers; and
Follow responsible purchasing.
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AREA   Take action across the value chain

ABRASIVES SMOOTH THE PATH
DID YOU
KNOW?
Don Brown, the
famous inventor
and World War
II pilot, invented
suspended
ceilings,
inspired by the
frameworks and
grids of aircraft
design.

In South Africa a growing number of
contractors are switching to batteryoperated equipment to decrease energy
consumption. Tools that cut quickly,
precisely and need less charging time are
just what they need.
Saint-Gobain Abrasives’ Norton range
not only increases comfort of use and
efficiency, but the products also have a
positive impact on the environment.

far, with speeds up to 20% faster than its
predecessor. The product features high
and uniform density, which protects against
diamond particle loss, reduces vibration
and improves the comfort of the user.
Our latest ultra-thin cut-off discs, which are
just one millimetre thick, allow quick and
precise cuts with less effort. Contractors
thus benefit from improved battery life
and machine power, resulting in greater
efficiencies.

The Norton Clipper Duo Extreme+ is the
newest in its series of diamond blades and
the company’s fastest cutting blade so

SAFETY ON TRACK THROUGH
THE ENTIRE VALUE CHAIN
Speed and safety are comfortable
bedfellows, thanks to an innovation
introduced in 2014 on DONN UltraSTEEL
Safety Tracks.
Following a safety incident in 2012, as
well as customer research, Saint-Gobain
discovered that the sharp edge of its
drywalling product had the potential
to result in injuries, thus slowing down its
handling. The solution was surprisingly
simple: Fold over the metal end so that
there are no more sharp edges.
The folded-edge technology now enables
faster handling from production to
warehousing and our customers can quickly
assemble the drywalling on site, without the
risk of injury.
An unexpected advantage, according
to one of our customers, is that extension
cords also last a lot longer as they are no
longer frayed when dragged over the sharp
edge of the exposed bottom track!
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WE’RE PROUD OF …
Minimising the risk of injury
along the whole supply
chain, from our operators
in the plant through to
the contractor’s installer
on site.

FIGHT FIRE FASTER
The opening of
Saint-Gobain Isover’s
Fire Competence
Center will speed up the
development of products
and systems that comply
with fire resistance
requirements.
In comparison with official
testing laboratories
outside Saint-Gobain,
the wait times for
the performance of
these types of tests is
significantly less and the
costs are far lower.

DID YOU
KNOW?
More than twothirds of deaths
are caused
by smoke
inhalation, thus
the toxicity
of fumes and
smoke emitted
by building
materials is
an important
consideration.
Saint-Gobain
non-combustible
products and
fire-rated
systems meet all
the requirements
and do not
contribute to the
spread of fire.

The new fire resistance
laboratory is situated
at the Ladenburg
Development Center, in
Germany.

SAFER BUILDINGS START AT THE TOP
If one minute can save a life, imagine what
one hour could do – especially during a fire.
Fire resistance is an absolute necessity in
modern construction and the specially
innovated DONN T38 FR grid system for
suspended ceilings has received an
unrivalled 60-minute fire rating for stability
and integrity. This means that, in the event
of a fire, Saint-Gobain Gyproc’s ceilings in
this system can withstand collapse for up to
60 minutes.

ISO quality standards, the new DONN T38
FR uses a steel cap on the main and cross
tees.
Saint-Gobain Isover and Ecophon also
manufacture non-combustible ceiling tiles.

The DONN grid system has undergone
stringent tests to no less than four
independent safety fire performance
standards at the Fire Lab, and has been
tested to SANS10177: Part 2 (Stability and
Integrity).
Proudly manufactured in South Africa to

Patented DONN Fire Notch™
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AREA   Take action across the value chain

FEEL OUR DIFFERENCE
When they read, people remember 10%;
when they experience, people remember
80%. The Saint-Gobain PAM team hitched
their wagon to this research and decided
to train its customers on the value of ductile
iron manhole covers by fitting them onto a
trailer and showing customers the benefits.
Instead of viewing a Powerpoint
presentation, customers now get to
open our manhole covers, lift them and
personally experience their benefits. This
has helped our sales people add value by
selling solutions, not just products.

176

kilogrammes

Weight of a
traditional grey iron
manhole cover.

Weight of a
ductile iron
manhole cover.
At 69kg our ductile
iron manhole covers
are less than half the
weight of standard
grey iron manhole
covers (176kg), yet
can carry an extra 10
ton loading (40 tons
vs 30).
Think of the saving in
transport costs, the
reduction in damage
to our roads and,
most importantly, how
many fewer injuries
people would sustain
when trying to lift the
manhole covers.

Saint-Gobain ductile iron manhole covers
can be fitted with a hinge, which makes
them easier to open; they have a special
locking mechanism, which helps prevent
theft; they are lighter and therefore prevent
people from hurting their backs; and they
are virtually impossible to demolish with the
view of selling pieces as scrap metal.
The lighter product also reduces transport
costs, which has a positive effect on the
environment.

Cradlestone Mall’s
jagged “armadillo-style”
roof used Gyproc’s
high-performance
plasterboard to create
and award-winning
feature.

69

kilogrammes

BEND ME, SHAPE ME, ANYWAY YOU WANT ME
When Saint-Gobain Gyproc’s highperformance plasterboard and Isover
insulation is combined with innovative minds
the world sits up and notices. Cradlestone
Mall, situated on the edge of The Cradle of

Humankind in Muldersdrift, Gauteng, took
top honours in Berlin for its “armadillo-style”
roof.
The main feature of the shopping mall is the
ceiling above the food and entertainment
area, where the installation of the ceiling
was contoured to simulate the jagged
shape of an armadillo. Architects Bentel &
Associates needed a product that could
meet the angular design challenge of the
mall, while being safe, offering excellent
acoustics and improving energy-savings.
Cradlestone Mall was named the winner
in the Commercial section of the global
Saint-Gobain Gypsum International Trophy
awards, proving that South African drywall,
ceiling and plastering craftsmanship is on a
par with international standards.
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WE’RE PROUD OF …
FutureSpaces, our
beautiful blog for South
African architects and
interior designers and their
clients, developers and
homeowners.
Architects and interior
designers can share their
work, be inspired by local
and international best
practice and share issues
they feel are key to the
success of architecture
and interior spaces.
For developers and
homeowners it provides
informative and fresh
points of view on alternate
building materials and
design solutions for the
future.

MEETING CUSTOMER AND NATIONAL NEEDS

DID YOU
KNOW?
For every eight
artisans, three
will become
technicians and
one will become
an engineer.

Customer satisfaction is at the heart of
our business. Helping them handle and
install Saint-Gobain products efficiently
and effectively is crucial to our progress.
Globally, Saint-Gobain has a series of
modular training programmes aimed
at meeting this customer need to train
craftsmen appropriately.
In South Africa, we are doing things a little
differently.
Due to the shortage of skilled artisans
available to help expedite service delivery,
the South African government has enabled
Further Education and Training (FET) colleges
to function as high-quality institutions that
produce critical skills and integrate with the
National Qualifications Framework (NQF).

Every time they complete a Saint-Gobain
training module they are one step closer
towards becoming qualified as artisans.

HELPING PROFESSIONALS
STAY ON TOP
Saint-Gobain helps our
professional customers
keep up to date by
offering a number of
training modules to help
them achieve CPD points.
Continuing professional
development (CPD) is
the way for people to
maintain their knowledge
and skills related to their
professional lives and most
professions insist on these
points.
We offer five accredited
generic performance
presentations of between
3-5 hours each. They
include areas such
as acoustic or fire
performance and clean
environment or healthy air.

The current Saint-Gobain training modules
have been submitted to the various Sector
Education and Training Authorities (SETAs) so
that we can help our customers equip their
staff to gain credits towards a formal NQF
qualification.
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MESSAGE FROM THE SUSTAINABLE
DEVELOPMENT DESK
The original interpretation of sustainable
development underscores Saint-Gobain’s
authentic response to Corporate Social
Responsibility: “Development that meets the
need of the present without compromising
the ability of future generations to meet
their own needs.”
Sustainable development encompasses
more than environmental issues. There
must be consideration for the sustainable
development of the company as well
so that it may execute its corporate
responsibility to its shareholders, employees
and communities. We use the word
“sustainability” for the environmental
aspects only, while “sustainable
development” encompasses the holistic
view thereof. This integrated approach has
presented us with an invaluable opportunity
to inculcate a sustainable culture
throughout the region.
Saint-Gobain has sustainability goals to
reduce the amount of energy, carbon
and water used in the production
process and to minimise the amount of
waste sent to landfill. Similarly, there is a
reduction programme for resources used
in Saint-Gobain buildings. Sound reasoning
requires sound information and we have
spent much effort on securing data and
measuring baseline elements. We have
established a reliable foundation from
which to track our usage of resources;
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plan and implement savings measures;
and measure the impact. Waste from
our plants (pre-consumer waste) is being
accurately measured too. Measurement
has become part of team and individual
Key Performance Indicators (KPIs) so
that responsibility for sustainability (and
sustainable development) devolves to all
levels of our business.
These efforts have demonstrated that
plants that run “resource-efficiently” make
good business sense. So called “greener”
products do not necessarily have to cost
more. It also makes business sense. Using
our resources efficiently and effectively
mitigates risk – both present and future – of
these resources not being available for
production.
Sustainable development in Saint-Gobain
South Africa is not limited to production
or other internal facilities only. The holistic
approach spans the whole value chain. This
includes “backward sustainability” with our
suppliers and “forward sustainability” with
our customers and end-users. It includes
people and community development.

Advocacy
Saint-Gobain is actively involved in
advocacy which gives us a clearer vision
of the current and future regulatory
areas of our activities. We participate in
standards writing and on committees

where we can make a contribution towards
delivering the Government’s strategies and
development plans.
The National Building Regulation XA (NBRXA – Energy Efficiency in Buildings) was
promulgated in November 2011. The
deemed-to-satisfy standard SANS 10400XA is already in the process of being
redrafted with the view of increasing some
of the energy-efficiency interventions. The
redrafting of SANS 204, the supporting
standard, is being aligned with the
Government’s National Development
Plan (NDP) and will serve as a roadmap to
achieve the goals of the Plan.
The Department of Human Settlements
amended its Norms and Standards in
2014 to include some energy-efficiency
interventions into government-subsidised
houses. The budget for these houses
was increased to match the additional
interventions.
Tax 12L came into being in 2014. This
is a tax incentive for energy savings in
plants and buildings. Initially the incentive
was 45c/kWh, but not many South
African manufacturers and developers
applied for it. In 2015, the amount was
increased to 95c/kWh and this has made
implementation of savings more attractive.
Carbon Tax is due in 2016.

Conclusion
Internally, Saint-Gobain has conducted
some LCAs (Life Cycle Analysis) and
produced the relevant EPDs (Environmental
Product Declarations). These are only the
start of the journey. As Saint-Gobain reduces
its environmental impact, further LCAs will
be done, demonstrating our products’
improved footprints.
Saint-Gobain South Africa is more than
prepared. Preparation was the starting
point. We are now aiming to become the
GPS for others to follow on the sustainable
development journey.

Lisa Reynolds, Sustainable Development Director,
Saint-Gobain, South Africa.

BY HER OWN ADMISSION …
Lisa is an “analytical environmentalist”, exacting standards and measurement tools by
which to enhance sustainable development, while simultaneously being a “tree-hugger”.
She is one of the driving forces behind the energy-efficiency standards and regulation
in South Africa. Her work in developing the SANS 204 and SANS 10400-XA standards to
support the regulation of energy use in new buildings, as well as her Chairing of the Energy
Management Technical Committee, was recognised with a prestigious SABS Standards
Development Award.
Lisa is a Green Building Accredited Professional and serves on the boards of the Green
Building Council of South Africa, the Southern African Association for Energy Efficiency
and the Thermal Insulation Products and Systems Association (TIPSASA). She is one of the
founding members of SAFEE (Southern African Females in Energy Efficiency) and won the
SAWIEEN “Woman in Energy” award in 2014.
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